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This study examines the role of the collector ("Jabi") in municipalities, a key position
in the local financial system responsible for collecting revenues from citizens and
organizations. The research focuses on analyzing the nature of the role, the
relationship between the collector’s efficiency and municipal revenue levels, the

challenges faced, and proposes practical solutions to enhance financial collection.

The results indicate that the efficiency of the collector directly impacts the
municipality's financial performance. Higher levels of accuracy, commitment, and
productivity lead to increased revenues and reduced financial losses. The study also
highlights that adopting modern technology, providing a suitable work environment,
and training human resources contribute significantly to overall performance. The
challenges identified are multidimensional, including social, administrative,

technical, and psychological aspects, necessitating comprehensive solutions.

The study concludes with practical recommendations, including developing
electronic collection systems, training and qualifying collectors, enhancing
oversight and transparency, improving citizen-municipality relations, and raising
public awareness about the importance of financial compliance. The research
emphasizes that investing in the development of the collector’s role is a direct
investment in improving municipal performance and achieving sustainable local

development.
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